
 
 
 
 
 

 
 
 
 
 

 

OAM Smart Start™ is a limited scope implementation of OAM that is focused on 
achieving a tactical business issue such as Single Sign-On (SSO), Password 

Management, Self-Service, Self-Registration, or Delegated Administration in an 
inexpensively priced packaged solution. 

 

Description 
 
 

OAM Smart Start™ is a program allowing customers to rapidly achieve value in their OAM 
software.   In many cases, customers would like two achieve one of two fundamental goals: 
 

1. Solve an immediate tactical business problem such as reduce/eliminate help desk 
password re-sets, or provide Single Sign-On into applications. 

 

2. Stand up a pilot OAM implementation to gain knowledge and experience of how to 
deploy the product in an enterprise wide deployment.   

 

Using the OAM Smart Start™ program and the Optimal IdM AIM™ Methodology, we can 
rapidly deploy Oracle’s OAM software to meet these focused business needs.  The program is 
an easy to follow set of steps that guide a client through a deployment of OAM, providing a 
stable environment on which more functionality can be delivered. 
 

Duration Typically lasts 6-8 weeks but can be adjusted to suit your needs.   

Cost Please contact us at 813.425.6351, sales@optimalidm.com, or speak to your local Oracle 
representative about this offering. 

Deliverables 
 

• Project Scoping & Discovery document detailing the project requirements. 
 

• Project Schedule outlining the milestone tasks in the project, including time and 
resource estimates. 

 

• Technical Architecture Design Document containing base infrastructure design, 
network diagrams, and OAM architecture design (Searchbases, AAC’s, Workflows, etc.)    

   

• Installation and configuration of the OAM system including selecting and installing 
an LDAP directory, extending schema, installing and configuring the base Identity and 
Access system to meet the Smart Start™ initiative.    

 

• Best Practice Knowledge Sharing sessions allow your technical staff to become 
experienced consultants on the OAM solution.  Our AIM™ methodology contains sessions 
covering all of the OAM implementation topics in an easy to follow format.   

 

Benefits 
 

 
 

• Reduce costs by providing self-service functions such as password re-sets self-
registration, and consolidation of application SSO into one common method of 
authentication/authorization. 

 

• Provide value quickly to the business community by focusing on one tactical business 
problem and solving this in a rapid deployment (usually in 30 days or less). 

 

• Quick win –Gain the quick win that shows upper management in your corporation that 
you can be successful in your identity management initiative.   

 

• Gain valuable Best Practices from the most experienced OAM consultants who have 
been working with the product for years.   

 

• Have a solid IdM infrastructure which can be expanded to deliver increased 
functionality to the business community. 
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OAM Smart Start™ 
 

Package Number:  OR-002 

 Providing Global Expert Identity Management Consulting and Software Solutions™ 
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