
 
 
 
 
 

 
 
 
 
 

 

 

Optimal IdM‘s AIM™ (Access and Identity Management) methodology is a 
proven repeatable implementation process that guides a customer through all 
steps of an implementation.  One of the most important steps is the scoping 

phase; vital to keeping project on time and on budget. 
 

 

Description 
 
 

Optimal IdM‘s AIM™ (Access and Identity Management) methodology is a proven repeatable 
implementation process that guides a customer through all steps of an implementation.  A 
key phase is the project scoping phase which is usually performed many times over the full 
life cycle of an IdM project.  
 
In a scoping phase, Optimal IdM consultants work with your team to understand your 
business requirements, detail and document technical requirements and finally estimate the 
time and work effort involved to deliver the functionality.   
 
Our AIM™ methodology provides the necessary tools to properly estimate the tasks in an 
organized and easily replicated process.  
 

 
 
 
 

Duration  
Typically lasts one to two weeks but can be adjusted to suit your individual needs.   
 

Cost  
Please contact us at 813.425.6351 or via email at sales@optimalidm.com 
 

Deliverables  
• Workshop sessions in which your staff along with Optimal IdM consultants evaluates 

and review business requirements to determine a project scope and time/cost estimates. 
 
• Project Scoping & Discovery document detailing the project requirements.  In many 

cases, business requirements are further detailed and as a result more detailed technical 
as well as system requirements are identified and documented.   

 
• Project Schedule outlining the milestone tasks in the project, including time and 

resource estimates. 
 
 

Benefits  
• Reduce costs and save money by identifying early in the project the areas that your 

staff should focus their efforts.     
 
• Gain valuable Best Practices from experienced consultants who have been working in 

the IdM industry for years.     
 
• Develop a solid roadmap by establishing clearly defined scope and objectives for your 

project which will provide a solid base to build upon.   
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AIM™ Project Scoping  

Package Number:  OP-002 

Providing Global Expert Identity Management Consulting and Software Solutions™ 
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