
 
 
 
 
 

 
 
 
 
 

 

 
 

Optimal IdM‘s Planning and Strategy Workshops can be an important step in an 
identity management project.  The workshop provides an overall roadmap for 6 

months, 12 months and 2-5 year timelines. 
 

 

Description 
 
 

Optimal IdM‘s AIM™ (Access and Identity Management) methodology is a proven repeatable 
implementation process that guides a customer through all steps of an implementation.  An 
IdM Planning and Strategy Workshop can be an important step in an identity management 
project.   
 
Typically this workshop is geared for customers who have not started an identity 
management project.  The main goal of the workshop is to review the business 
requirements, rank and organize them and then finally build a 6 month, 12 month and 2-5 
year roadmap of delivery of the business requirements.   
 
Following the IdM Planning and Strategy Workshop, clients move into the project scoping 
phase which puts further detail and planning around the first phased delivery.  The packaged 
solution OP-001 AIM™ Project Scoping provides this set of services.    
 

Duration  
Typically lasts one to two weeks but can be adjusted to suit your individual needs.   
 

Cost  
Please contact us at 813.425.6351 or via email at sales@optimalidm.com 
 

Deliverables  
• Workshop sessions in which your staff along with Optimal IdM consultants evaluates 

and review business requirements to detail and rank requirements by business need. 
 
• Identity Management Roadmap is a document that organizes the requirements into a 

phased roadmap, typically in a 6 month, 12 month and 2-5 year rollout schedule.    
 

• Key Wins Document that describes what initiatives will likely be included in the initial 
project delivery.  These items offer the most benefit to the business with quick delivery.   
This helps to gain internal support from both users and management by having a 
successful initial project.   

 
 

Benefits  
• Reduce costs and save money by identifying early in the project the areas that your 

staff should focus their efforts.     
 
 
• Develop a solid roadmap by establishing clearly defined scope and objectives for your 

project which will provide a solid base to build upon.   
 
 
 
 
 

    http://www.optimalidm.com | Sales@optimalidm.com | 2209 Collier Parkway, Suite 140 ● Land O’ Lakes, FL 34639 
813-425-6351                              Copyright © 2005-2007, Optimal IdM, LLC.  All rights reserved 

 

IdM Planning and Strategy Workshop  

Package Number:  OP-001 

Providing Global Expert Identity Management Consulting and Software Solutions™ 
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